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SNB – ASIA PRACTICE

SNB is 
a firm with a 

strong focus on 
the Asian 
markets, 

especially China, 
Vietnam and 
Indonesia. In 

1995, SNB was 
the first German 
law firm to open 

a branch in 
Shanghai, China.

Schulz Noack Bärwinkel 
(“SNB”) was established in 
1929 by late Dr. Alfred Philipp 
and is now maintaining 
offices in Hamburg, Rostock, 
Shanghai and Ho Chi Minh 
City. SNB is a firm with a 
strong focus on the Asian 
markets, especially China, 
Vietnam and Indonesia. In 
1995, SNB was the first 
German law firm to open a 
branch in Shanghai, China.

We have acted on behalf of 
investors from Germany, 
Austria, Switzerland, Finland, 
Norway, the Netherlands, 
Italy, Hungary, Russia, Greece, 
India, South America and 
other countries in direct 
investment projects in 
different parts of China and 
Southeast Asia, covering a 
multitude of industries and 
business lines.

We put strong emphasis on 
the protection of intellectual 
property. In addition, we have 
gathered substantial 
transactional experiences in 
construction-related projects. 
For many clients, we are the 
permanent advisors and 
involved in many aspects of 
their operations in Asia. 

Our mission is to provide 
legal advice at the highest 
possible professional level 
and with a practical, business-
oriented approach. Our 
advice is rendered to our 
clients on the basis of 
personal trust by German-
speaking attorneys with 
substantial Asia experience 
and language skills, 
combined with a high 
international level of legal 
expertise in their respective 
areas of specialization.



Our 
experience 

enables us to 
navigate through 

the substantial 
uncertainties and 
challenges of the 

Chinese legal 
environment.

SHANGHAI OFFICE

Due to our long and 
continuous presence in China 
for 20 years, we have been 
able to develop our client 
base, our expertise and our 
local network steadily. Our 
experience enables us to 
navigate through the 
substantial uncertainties and 
challenges of the Chinese 
legal environment. We are 
also familiar with Chinese 
business practice and 
negotiation strategies, so we 
can guide our clients to 
balance structural 
disadvantages and achieve a 
better deal.  

The cornerstone of our 
Shanghai office is the 
corporate practice group 
consisting of experienced 
legal practitioners from 
Germany and China with 
extensive transaction 
experience, and a thorough 
understanding of the 
approval practice of the 
Chinese authorities for 
foreign investment projects. 

The IP department is well 
known for the combined 
strength of specialized 
German IP attorneys with 
extensive litigation 
experience and a team of 
dedicated Chinese patent 
attorneys specialized in 
different technical fields. A 
design patent infringement 
case in the automotive 
industry handled by our 
team was recognized by 
leading IP magazines as one 
of the globally most 
significant IP cases in 2009.



After 
receiving a 

license from the 
Vietnamese 
Ministry of 
Justice, our 
branch has 
been fully 

functional and 
authorized to 
provide legal 

services on 
legal matters in 

Vietnam. 

HCMC OFFICE

In 2012, we decided to 
enhance our advisory 
capability in Vietnam by 
establishing a branch in Ho 
Chi Minh City. Our branch 
closely co-operates with our 
head office in Hamburg and 
our China office in Shanghai.

After receiving a license from 
the Vietnamese Ministry of 
Justice, our branch has been 
fully functional and 
authorized to provide legal 
services on legal matters in 
Vietnam. 

Head of our branch is Dr. 
Jörg-Michael Scheil, one of 
our partners, who has 18 
years experience in legal 
consulting in Asia. He is the 
only German lawyer at 
present that is admitted to 
practice as foreign lawyer 
both in Vietnam and in China.

Milena Strathmann has been 
admitted by the Vietnamese 
justice department as a 
foreign practicing lawyer in 
Vietnam. She is resident in 
Vietnam since May 2016 and 
available for all our clients as 
an additional contact person 
in our office.

An experienced Vietnamese 
lawyer is in charge of the 
Vietnamese law advisory 
practice in our branch.



We have 
dedicated 

German lawyers 
experienced in 
the country to 

advise our clients 
on all projects in 

Indonesia. 

INDONESIAN PRACTICE

In Jakarta, SNB is the official 
partner of the German 
Indonesian Chamber of 
Commerce (EKONID) for 
legal matters. Through our 
partnership with leading 
Indonesian commercial and 
corporate law firms, we 
provide our clients with high 
quality legal services, 
combining a thorough 
understanding of our clients’ 
needs and background with 
a well-grounded local 
knowledge.

We have dedicated German 
lawyers experienced in the 
country to advise our clients 
on all projects in Indonesia. 

We cover all aspects of 
Indonesian commercial and 
corporate law. Moreover, the 
Indonesian team is fully 
integrated with our SNB 
Export Finance Group, 
consisting of banking and 
finance experts in Hamburg, 
Shanghai, Ho Chi Minh City 
and Jakarta.



INTEGRATING CHINA 
AND SOUTHEAST ASIA

With our 
knowledge, 

experience and 
network in the 

region, we guide 
our clients 

through the 
complex legal 
framework of 
each country.

The economies of the ASEAN 
countries and China are 
integrating, and European 
companies are also 
beginning to look at their 
business in the whole region 
from a comprehensive point 
of view. Clients are 
supplementing their existing 
investment in China with new 
investment in Southeast Asia.

An ASEAN-EU Free Trade 
Agreement is expected to 
enter into force in 2015. This 
Agreement will provide 
easier market access for 
European companies in the 
ASEAN member countries.

However, countries in the 
region have different legal 
systems. It is crucial to 
understand the investment 
environment in each country 
properly, identify as the 
strengths and weaknesses of 
different investment 
locations as well as specific 
risk factors. 

With our knowledge, 
experience and network in the 
region, we guide our clients 
through the complex legal 
framework of each country. 
More than that, we see the 
legal issues in their 
interdependence. Projects or 
transactions involving more 
than one country can be 
handled by our team. Think of 
a production facility that is 
relocated from China to 
Vietnam, materials that are 
supplied from Indonesia for 
processing and resale in 
China, a certain contract or 
business model that is rolled 
out in several countries 
simultaneously, patent-
infringing automotive parts 
manufactured in China which 
are found in Indonesia. 



We also 
provide advisory 

services on 
corporate and 

contract law 
matters in other 

East and 
Southeast Asian 

countries. Our 
clients value the 

guidance and 
coordination 

provided by us.

OTHER ASIAN MARKETS

Many of our European clients 
expand and diversify their 
business in Asia, exploring 
new emerging markets and 
utilizing attractive investment 
conditions in different 
countries. We call it the 
“China plus” strategy. 

Following this development, 
and in addition to our China, 
Vietnam and Indonesia focus, 
we also provide advisory 
services on corporate and 
contract law matters in other 
East and Southeast Asian 
countries, currently mainly in 
Cambodia, Malaysia and 
India in cooperation with 
associated law firms. 

Being confronted in each of 
these countries with a legal 
system of its own, our clients 
value the guidance and 
coordination provided by us 
while doing business in these 
countries.



The main 
practice areas of 

our Asia Practice, 
Corporate, Trade 

& Distribution  
and Intellectual 

Property, and our 
other areas of 
specialization, 

Construction & 
Real Estate, 

Export Finance 
and Arbitration, 

are further 
discussed in this 

brochure.

PRACTICE AREAS

Corporate Trade and
Distribution

Construction 
and 
Real  Estate

Intellectual 
Property

Export 
Finance

Arbitration



We are familiar 
with approval 

procedures for 
investments, and 
ensure that legal 

documents are 
drafted in 

compliance with 
the requirements 

of local law and 
practice, so that 
approval can be 

obtained.
We also 

understand 
negotiation 
tactics and 

business culture. 

CORPORATE

Our advice on Corporate Law 
is concentrated on the 
establishment, expansion 
and optimization of the legal 
structure and organization of 
business in Asia.

In connection with the 
formation of companies and 
the acquisition of existing 
businesses or interests, our 
work already starts in the 
planning stage, when 
decisions are taken on the 
suitable legal form, the 
investment is structured and 
financed and due diligence 
reviews are carried out. We 
are familiar with approval 
procedures for investments, 
and ensure that legal 
documents are drafted in 
compliance with the 
requirements of local law 
and practice, so that 
approval can be obtained.

We also understand 
negotiation tactics and 
business culture. Lawyers in 
our team speak several Asian 
languages and are able to 
engage in negotiations with 
local partners directly, thereby 
helping to eliminate serious 
miscommunication. At the 
same time, they can explain 
matters in German or English 
in order to facilitate a 
thorough understanding of 
even the most complex 
situations by our clients. 

Apart from Corporate Law, we 
also take care of legal matters 
of employment, commercial 
contracts, tax issues and legal 
compliance. 



We advise 
on import and 

export trade 
contracts, and on 
related questions 

of customs law 
and import 
restrictions. 

We also 
frequently work 
on distribution 

agreements with 
local distributors. 

TRADE AND DISTRIBUTION

Many German companies 
export products to the Asian 
markets, often machinery 
and capital goods. Others 
are sourcing goods from 
China or Vietnam for the 
European markets. We 
advise on import and export 
trade contracts, and on 
related questions of customs 
law and import restrictions. 
In case of disputes or 
problems in contract 
performance, we can 
negotiate with our clients‘ 
local counterparts to clarify 
and resolve outstanding 
issues.

We also frequently work 
on distribution agreements 
with local distributors. 
Setting up a self-controlled 
distribution network in 
China, Vietnam or 
Indonesia is subject to 
legal restrictions. A proper 
business license or 
investment certificate with 
a well-defined scope of 
business is required to 
engage in wholesale, retail, 
and warehousing, and 
obtaining such license can 
be difficult. The same 
applies for services. We are 
experienced to negotiate 
with local authorities about 
market access and 
licensing issues.



The long-term protection of 
intellectual property in China 
and other Asian countries is 
one of the biggest challenges 
for foreign companies. Our 
consulting services in this 
field are focused on this 
challenge. 

Foreign companies are 
subjected to several risks 
when exporting products, 
working together with local 
suppliers, licensees and 
distribution partners and 
employing local personnel. 
Their goal in this respect 
should be the protection of 
important technologies, 
product designs and names in 
a way suitable to prevent and 
reduce the risks typical of 
doing business in Asia. 

The long-
term protection 

of intellectual 
property in 

China and other 
Asian countries 

is one of the 
biggest 

challenges for 
foreign 

companies. Our 
consulting 

services in this 
field are focused 

on this 
challenge. 

INTELLECTUAL PROPERTY

In order to achieve this 
goal, extensive prevention 
measures, continuous 
monitoring of the local 
market for potential 
infringements of your 
rights and efficient 
enforcement strategies are 
necessary.



Since the establishment of our 
Shanghai office in the year 
1995, we are advising foreign 
project owners and investors 
with regard to the 
construction of production 
units and the acquisition of 
real estate. This experience 
enables us to design and to 
implement all different kinds 
of projects.   

The focus of our advice is the 
structuring and the effective 
use of immovable assets 
(land, buildings, machinery). 
In doing so, our approach is 
not restricted to matters of 
construction. We also 
consider corporate aspects as 
well as all necessary interfaces 
with finance and tax. 

The focus 
of our advice is 
the structuring 

and the effective 
use of 

immovable 
assets. In doing 

so, our approach 
is not restricted 

to matters of 
construction. We 

also consider 
corporate 

aspects as well 
as all necessary 
interfaces with 

finance and tax. 
.

REAL ESTATE AND CONSTRUCTION

We use internationally 
accepted structures (Build-
to-Lease, turn–key, general 
contracting, etc.) and 
adapt them to the local 
requirements.



German companies have 
grown in recent years 
particularly through an 
increase of exports to Asia, 
where strong demand exists 
for German machines, 
equipment and engineering.

German exporters are 
typically supported by 
commercial banks, but also by 
export credit insurers and 
development institutions, 
since they can offer financing 
and security coverage for the 
risks involved in those 
projects. 

Our SNB 
Export Finance 

Group is 
composed of 

lawyers from our 
banking 

department in 
Hamburg and 

country 
specialists in our 

offices in Asia.

EXPORT FINANCE

However, legal security can 
not be established without 
understanding the 
particular legal 
environment in the country 
of destination, where local 
law and government 
practice is often complex 
and lacks transparency. 
Therefore, our SNB Export 
Finance Group is 
composed of lawyers from 
our banking department in 
Hamburg and country 
specialists in our offices in 
Asia.

We act as trusted legal 
advisors for banks and 
exporters in the 
clarification of those legal 
problems, draft or review 
legal documentation and 
issue legal opinions.



We have a strong focus on 
advising our clients on the 
prevention of conflicts and on 
how to organize their risk 
management accordingly. 
However, when it comes to a 
dispute we can advise on the 
different dispute settlement 
options available and 
represent our clients before 
some of the main arbitration 
institutions in the region.

We regularly represent 
international clients in 
arbitration proceedings 
before arbitration tribunals in 
Germany, e.g. the German 
Institute of Arbitration (DIS), 
or the commodity-related 
special arbitration bodies such 
as the Hamburg Coffee 
Arbitration, and in litigation in 
the German courts.

We 
regularly 

represent 
international 

clients in 
arbitration 

proceedings 
before 

arbitration 
tribunals in 

Germany.
Besides that, we 

also act as 
arbitrators.

ARBITRATION AND LITIGATION

Besides that, we also act as 
arbitrators.
• Our partner Axel 

Neelmeier is an 
arbitrator in:
o China International 

Economic and Trade 
Arbitration 
Commission  
(CIETAC), Beijing

o Shanghai 
International 
Economic and Trade 
Arbitration 
Commission (SHIAC)

o Chinese European 
Arbitration Centre 
(CEAC) in Hamburg.

• Our partner Dr. Mark 
Alexander Huth is an 
arbitrator in the 
Shanghai International 
Economic and Trade 
Arbitration Commission 
(SHIAC).

• Our partner Dr. Jörg-
Michael Scheil is an 
arbitrator in the Pacific 
International Arbitration 
Centre (PIAC) in Ho Chi 
Minh City.



YOUR CONTACT PERSONS

Dr. Jörg-Michael Scheil
Practice Areas: China and 
Vietnam
Managing Partner Asia
jm.scheil@snblaw.com

Axel Neelmeier
Practice Area: International 
Arbitration and Litigation
Partner, Hamburg 
a.neelmeier@snb-law.de

Dr. Mark-Alexander Huth
Practice Area: M & A 
Asia – Germany
Partner, Hamburg 
m.a.huth@snb-law.de



SHANGHAI
Suite 2302
International Trade Center  
2201 Yan An Road (West)  
200336 Shanghai/VR China
Tel +86(0)21 62198370
Fax +86(0)21 62196849

HO CHI MINH CITY
Suite 702, 7th Floor  
Empire Tower
26-28 Ham Nghi Street,  
District 1
Ho Chi Minh City/Vietnam
Tel +84(0)28 62854949
Fax +84(0)28 62549666

HAMBURG
Chilehaus, Eingang C
Burchardstraß2 13
20459 Hamburg
Tel +49 (0)40 3697960
Fax +49 (0)40 362088

ROSTOCK
August-Bebel-Straße 11
18055 Rostock
Tel +49 (0)381 454860
Fax +49 (0)381 4548614

www.snb-law.de

CONTACT


